Heartland Covenant Church
Leadership Meeting Minutes
6-26-08

Present at the meeting:

Joe Baldwin, Daniel Burton, Ernest Curry, Tracy Curry, Margaret Greathouse, Justin Harris, Jack
Huelskamp, Kent Mayo, Rich Nelms, Al Schoenwetter, Marlys Schoenwetter, Jeff Tucker, Aaron
VanAmber, Aaron Wyssmann

The team watched the last 2 laws of leadership video by John Maxwell.

Pulpit supply update: Rich Everything is going well. Have speakers through July 20"
and ideas for August.

Getting the MC'’s for the service is going well, but need people for the prayer time.

Joe brought up picking up the Life Church Feed.

Rich is worried about having a backup plan in case a speaker does not show up.

Member/Communication-Daniel
We are not in compliance with our constitution in the membership process.

Daniel made a motion to:

-Call people to action with rededication to membership

-if we don’t have an application on file, have them fill one out
-request leadership team contact all names on membership list.
-ratify list of names at congregational meeting on Sunday

-take nominations for enlistment chair

Marlys suggested we accept members we have now and go forward to follow the
constitution.

Jack suggested putting an * by names of members on the phone list.
Really talk to people who are regular attenders to encourage them to become members.

Justin made a motion to accept membership list as on the handout. 2™ by Margaret. All
in favor.

We are to pray for somebody who might fill the enlistment chair position.
HCC info- Margaret

She passed out a visitor mailing for us to look over and email thoughts to her.



Pastoral Care-
The importance of making sure we are taking care of people, also helping JC to form his
team.

Congregational Meeting-
The agenda for the congregational meeting was discussed.

The top 4 elected at the meeting will be accepted for the Pastoral Search team.

Jeff made a motion to have the leadership team break a tie, Jack 2™, the motion passed.
If there is a tie the leadership team will vote

The ballot was decided on.

All people on the ballot need to be at the meeting and will be introduced.

The standard meeting time for the Leadership team will be the 3™ Thursday of the month.

Kent Mayo made the motion to accept the 6-19-08 minutes, 2™ by Ernest, motion passed.



